ST. JOHN, INDIANA
SANITARY DISTRICT BOARD

RESOLUTION NO. SD2023-07-18

RESOLUTION OF THE ST. JOHN SANITARY DISTRICT BOARD
SETTING THE ANNUAL BUDGET FOR 2023

WHEREAS, the Town of St. John, Indiana has previously established the St. John Sanitary
District Board (the "Board") for the purpose of overseeing and managing the operations and
maintenance of the Town’s Sanitary District;

WHEREAS, the Board can recommend a budget and provide a report of said action to the
Town Council;

WHEREAS, the Board may amend this budget by Resolution during 2023 as it deems
necessary to complete projects that are in or serving the service area,

NOVY, THEREFORE, BE IT RESOLVED BY THE ST. JOHN SANITARY
DISTRICT BOARD AS FOLLOWS:

SECTION ONE: The Board recommends the following budget by line item for 2023 as
attached in exhibit A,




ALL OF WHICH IS PASSED AND RESOLVED by the St. John Sanitary District Board on
Juey (8 FoR3

ST. JOHN SANITARY DISTRICT BOARD
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ST, JOHN (INDIANA) MUNICIPAL SEWAGE WORKS

COMPARATIVE SCHEDULE OF CASH

RECEIPTS AND DISBURSEMENTS

Operaling Recelpts:
Sewer collections
Panallies
Totat Operating Recelpls

Operating Disbursements:
Trealment (Schererville)
Cellection
Lift Station
Gustomer accounts
Administration
Totat operaling dishursemenls

Nel Operaling Recelpis:

Non-Operaling Receipts:

Interest Income
Sewer taps and capacity charges
System development charges
Wastewater 36" Transmission Line {net)
Lotton intercept fee (net)
interfund Loan - Loaned from Water
Miscellaneous {nel})

Tolal non-operating receipis

Non-Operating Disbursements:
Debt Service - 2012 Bonds (Princlpal)
Debt Service - 2012 Bonds (Interest)
Administration fees
Town of Schererville - Revenue Bonds 2046
Town of Scherenville - DSR
Town of Scharerville - Sewer Capacily Purchase
Waler loan repaymenl
PILT
Capital improvements
Total non-operating dishursements

Increase (decrease) in cash and cash equivalents
Beginning cash and cash equivalents

Ending cash and cash equivalents

For the Calendar Years Ended

Exhibit A

12{3112020 1213472021 1243112022 2023 Budget
$2,975,548 $3,223,577 $3,648,338 $3,703,100
17,370 31,174 35,958 36,500
2,092,918 3,254,751 3,684,296 3,739,600
1,220,406 1,277,266 1,504,768 1,664,800
162,726 176,747 414,815 266,900
77,007 88,876 127,054 212,200
368,863 392,253 422,721 444,000
436,756 370,644 413,734 554,000
2,274,758 2,305,786 2,880,002 3,031,900
718,160 948,665 804,204 707,760
9,829 4,370 73,130 58,900
591,312 781,349 491,402 350,000
858,500 859,258 541,258 400,000
(11,761) (28,967) (105,411) (105,400)
(16,747) 49,263 (54,541) {54,600}
417,917 . . -
4,980 4,725 2,503 -
1,664,039 1,669,998 948,341 648,800
175,000 180,060 185,000 190,000
25,320 21,588 17,390 42,900
600 600 800 600
157,559 157,829 156,759 158,200
31,859 31,850 . -
215,200 214,950 214,650 214,000

- 500,000 500,000 500,000

. - 257,600 128,800

97,101 513,671 {134,787 528,000
702,639 1,620,497 1,468,686 1,732,500
1,669,560 998,466 285,850 (375,900}
3,480,430 5,149,890 6,148,456 6,434,315
$5,149,990 $6,148,456 $6,434,316 $6,058,415

(Subject o the attached lelter of Baker Tilly Municlpal Advisars dated July 12, 2023)
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Oparaling Recalpls;
Sewer collections
Panaltles
Tolal Operating Reaceipls

Operaling Disbursementa:

User Charges - Town of Scheresville:

Purchased Treatment

ST. JOHN {INDIANA) MUNICIPAL SEWAGE WORKS

GOMPARATIVE SCHERULE OF DETAILED RECEIPTS AND DISBURSEMENTS

Account No.

6201221
6201320

6261005100

Total User Charges - Town of Schareville

Collectlons:
Purchased Power
Materials and Suppiies
Confract Services - Other
Transporfatlon Expanse
Fuel
Miscollaneous

Total Collectlons

Litt Station:
Purchased Power
Malarials apd Supplias
Conlragt Services - Other*
Miscellaneous
Total Lift Slation

Customear Accounts:
Sualades and Wages
Penslon and Benelits
Materials and Supplles
Billing and Postage
Cantracl Services - Cloud Fees
Refunds
Miscellanaous
Tatal Customer Accounts

Adminislralive:
Salasdies and Wages
Penslon and Benefils
Purchased Power
insurancs
Matedals and Supplles
Billing and Postage
Coniract Sarvices - Othar
Coniract Services - Englnesring
Caonlract Servicas - Accounting

Conlract Services - Phone/lnlamet

Contract Sarvices - Lagal
Miscellaneolis
Tolal Administrativa

Tolal Oparaling Dishursaments

Net Operating Rocalpts:

6201001150
§201001200
6201001360
5201001600
£201001221
5201001750

6201603150
6201003200
6201003360
6201003750

6201007010/011

6201007040/117
6201007200
6201007322
6201007600
6201007754
4201007760

5201008010/011

6201008090/117
6201908150
6201900342
Mutliple
6201008322
6201008360
6201008316
6261008320
6201008324
8201008330
5201008323

For tha Calendar Yeara Ended

1213112020 1213112021 42831472022 2023 Budgot 2023 Budget Notes
$2,975,648 $3,223,577 $3,648,338 $3,703,100  1.5% growih
17,378 31,174 35,958 36,500 1.5% growih
2,992,018 3,254 751 3,884,296 3,739,600
1,229,406 1,277,268 1,501,748 1,664,800 2% Increasa + 1.5% growdh
1,229,406 1,277,266 1,601,760 1,564,000
6,208 4,207 164 «  Sweelift slalion
129,078 130,529 374,327 221,990 3y, avg. + 5%
9,789 19,886 15,366 16,800 3 yr, avg, + 5%
8,324 7.542 7,841 8,300 3yr. avg, +5%
6,507 9,806 16,010 16,800 FY22+5%
2,822 7,177 1,082 4100 3y ave, + 5%
162,726 176,747 414,816 286,900
34,227 55,025 55,769 58,600 FY22+5%
4,748 10,490 8,342 8,800  FY22 + 5%
7,624 22,444 62,943 144,000  FY22 + 5% + managament inpul
498 117 - 500 FY20 emount
77,007 88.878 127,054 212,200
278,010 298,663 314,292 330,000 FY22+5%
50,859 53,366 63,548 86,700 FY22 +5%
E,405 £,837 8,220 6,500  FY22 5 5%
3,208 217 1,003 1,100 FY22 + 5%
11,169 15,444 17,385 18,300 FY22+ 5%
1.502 17¢ 39 500 3yroavg + 5%
18,913 20,550 20,143 20,800 3y avg + 5%
366,063 392,253 422,72% 444,000
205,290 202,854 245,663 267,800 FY22+ 5% + semployse move
62,552 70,916 75,695 149,500 FY22 + 5% + mapnagement [npul
- 2,292 8,788 9,200 FY22+ 5%
19277 12,845 13,577 20,460 Managemeni provided
708 8,715 8,583 6,800 FY22 + 5%
295 217 236 360 FY20 amount
11,528 7,448 17,101 12,660 3y, avg, + 5%
- 8,164 12,788 7,700 Ayr avg, + 5%
24,222 18,025 16,020 18,300 3yr. avg, + 5%
1,796 1.836 2,438 2,100 Ayr avg, + 5%
102,751 31,401 10,865 50,800 3 yr, avg, + 6%
11,237 6,071 3,072 7700 Jyn avy, + 5%
438,766 370,644 413,734 554,000
2,274,768 2,305,786 2,880,002 3,031,900
718,180 948,965 804,204 707,700

* Includes SCADA annual software feas and estimated annual lift slalon maintenance.

{Coniinued on next page.)

(Sublect 1o the attached letter of Baker Tilly Municipal Advisors dated July 12, 2023)
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Nuwn-Operaling Recelpls:
Interest income
Sewer taps and capacity charges
System development charges
Wastawaler 38" Transmlssion Line
Lotton intercept fee
Interfund Loan - Loaned from Water
Miscellaneous recelpls

Tatal non-oporating receipts

Non-Operating Disbursements;

. Debt Service - 2012 Bonds (Princlpal)
Debt Service - 2012 Bonds (Intarest)
Admisteatlon faas

Town of Seharervills - Revenua Bonds 2016

Town of Scherervilla - DSR

Tawn of Schererville - Sewer Gapaclty Purchase

Walsr loan repayment*

PILT

Capilal improvements

Waslewaler 38" Transmission Line
Lotton Intarcepl fes

Miscellaneous

Total non-operating disbursements

8T, JOHN (INDIANA} MUNICIPAL SEWAGE WORKS

Account No,

Mulliplo
G207446
6208445
6208450
6209448

Mutiiple

6202001381
6202001382
6202001383
S207001420

6201000751
6206000759
6201000599
6201000431
Multiple

6209001391
Multiple

Increase {decrease} in cash and cash equivalants

Beglnning cash and cash eguivalents

Ending cash and cash equivatonts

* The Utility could consider maklng exdra payments on the Water Temgporasy Loan ta pay tha balance off early. The Uty pays for this out
of the System Development Fund, but could possibly use the WWTP expansion fund {if confinied with legal counsel}.

{cont'd)
COMPARATIVE SCHEDULE QF RPETAILED RECEIPTS AND DISBURSEMENTS
For the Calendar Yoars Ended
12131/2020 1213472021 12131/2022 2023 Budgel 2023 Budget Notes
$9,520 $4,370 $73,130 $58,900 PerBTIS
591,012 781,349 491,402 350,000 350K por managemeni
658,500 459,258 541,258 400,000 400X por management
1,095,147 1,608,141 986,562 086,600 FY¥22 amotnl
37,216 - 507,568 36,847 36,900 FY22 amount
417,917 - - "
4,869 4,728 5079 “
2,614,910 3,666,398 2,134,378 1,632,400
175,000 180,000 185,060 190,000  Debt senvica schaduln
28,320 21,688 17,380 12,800 Debl service schedule
aan 600 600 600 FY22 amount
167,559 157,828 156,758 168,200  Delt service schedule
31,859 31,059 - - Complele in 2021
215,200 214,950 214,550 214,000 Debt service schedule
- 500,000 500,000 500,000 Debt service schedule
B - 257,600 128,800 PILT Schedule
97,101 513,671 134,787 528,000 CIP page 8
1,106,908 1,538,108 1,001,973 1,092,000 FY22 amount
53,963 458,203 91,488 91,500 FY22 amount
- - 2,676 -
1,863,610 3,816,897 2652724 2,916,000
1,668,560 998,466 265,059 {375,900)
3,460,430 5,149,089 8,148,456 6,434,315
$5,149,089 36,148,456 $6,434,316 $6,058,1415

{Subject (o e allached letter of Baker Tilly Munlclpal Advisors dated July 12, 2023}
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